Business Process Mapping
Optimize Business Operations

Philosophy

¢3 has the capabilities and expertise to take your business to the next level.
Whether process
approach aligns the strategic goals of the organization to the tactical activities

development, optimization or simplification; our
of the business units. By linking the front-line to the bottom-line, our clients

become positioned to meet their objectives and achieve their goals.

If you're looking to integrate technology, you need to know your business
Whether you’re looking to
implement or replace an EAM, ERP, CMMS or incorporate mobile devices,
advanced analytics or simply better utilize your data; i3’s approach will identify
opportunities, work with you to develop an innovative solution, and implement

processes and where a solution can add value.

process improvements that best utilize your data and chosen technology.

Having a clear understanding of where you are today is key for understanding
what better looks like.
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Consulting

identify | innovate | implement

Benefits

Business process mapping is a

critical function of any

improvement initiative. This

activity:

Allows the organization to
visualize it’s core functions

Identifies waste and
opportunities

Clarifies roles and
responsibilities

Defines to what standards a
process should be completed

Highlights inter-departmental
touchpoints

Clearly illustrates how the
success of the process is
determined
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